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Direct Line 01543 308074

Monday, 21 March 2022
Dear Sir/Madam

EMPLOYMENT COMMITTEE

A meeting of the Employment Committee has been arranged to take place WEDNESDAY,
30™ MARCH, 2022 at 6 PM IN THE COUNCIL CHAMBER District Council House, Lichfield
to consider the following business.

Access to the Council Chamber is via the Members’ Entrance

Yours faithfully

Christie Tims
Chief Operating Officer

To: Members of Employment Committee

Councillors Matthews (Chair), Parton-Hughes (Vice-Chair), Banevicius, Birch, Cross,
Powell, Robertson, Tapper, Warburton and S Wilcox

@ www.lichfielddc.gov.uk n Jlichfielddc u lichfield_dc S Mystaffs App



AGENDA

1. Apologies for Absence

2. Declarations of Interest

3. Minutes of the Previous Meeting 3-6
4, Pay Policy Update 7-18
5. Belonging & Wellbeing Strategy 19 - 26
6. Exclusion of Press and Public

RESOLVED: “That as publicity would be
prejudicial to the public interest by reason of
the confidential nature of the business to be
transacted, the public and press be excluded
from the meeting for the following items of
business, which would involve the likely
disclosure of exempt information as defined
in Paragraph 1 of Part 1 of Schedule 12A of
the Local Government Act 1972”

IN PRIVATE
7. Target Operating Model Presentation Verbal Report

8. Senior Pay Bandings 27 - 54
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